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1. Introduction 

Preparing Life — Pursuing Excellence  

 

ST. COLMAN’S IS COMMITTED TO A SAFE, SECURE ENVIRONMENT AND BELIEVES THAT BULLYING IS TOTALLY UNACCEPATBLE 

We, in St. Colman’s College, are totally committed to the provision of a happy and secure learning environment for every stu-
dent.  The desire of the College, in keeping with its Catholic ethos, is to continually strive to ensure that every student is happy, 
that is, secure and confident of his own self-worth.  The student who is happy is the one who will realise his full potential at the 
end of seven years in the College. 

 

ST. COLMAN’S COLLEGE IS COMMITTED TO A SAFE, SECURE ENVIRONMENT AND BELIEVES THAT BULLYING IS TOTALLY UN-
ACCEPTABLE 

 

This policy has been developed consistent with 2003 Statutory Requirements (Education & Li-

braries NI Order) and 

DE Circular 2003/13 WELFARE AND PROTECTION OF PUPILS EDUCATION  

AND LIBRARIES (NORTHERN IRELAND) ORDER 2003  

 

Specific articles of the Legislation referring to the  welfare and protection of pupils including the 

following:  

 

ARTICLE 17 – DUTY TO SAFEGUARD AND PROMOTE THE WELFARE OF PUPILS  

ARTICLE 18 – CHILD PROTECTION MEASURES  

ARTICLE 19 – SCHOOL DISCIPLINE: MEASURES TO PREVENT BULLYING  

 

‘Pastoral Care in Schools: Promoting Positive Behaviour’ (2001)  

‘Pastoral Care in Schools: Child Protection’ (1999)  

 

 

 



2. Links between this policy and other school policies 

 

Pupil welfare embraces all aspects of pastoral care in St Colman’s College, including child protection, pupil behaviour, health 

and well being, safety and  security and our duty to safeguard and promote the welfare of pupils is addressed through our oth-

er school policies such as those outlined below: 

Positive Behaviour Policy 

Pastoral Care Policy 

Acceptable Use of the Internet Policy  

Child Protection Policy 

any others? 

 

 

 



 3. Definition of Bullying 

 

Outline the agreed definition which has been adopted by the school community through a process which includes all stake-

holders.  

 

(NB. not all unkind, unacceptable behaviour is bullying behaviour) Bullying Behaviour is unacceptable, unkind behaviour, 

which is recurrent/persistent in which a more powerful pupil, or group, ‘target’ a more vulnerable pupil. ) Eg NIABF/DE/ELB  

 

NIABF Definition:  

 

“The repeated use of power by one or more people intentionally to harm, hurt or adversely affect the rights and needs of an-

other or others” Northern Ireland Anti-Bullying Forum (2005)  

 

DE defines bullying as: 

  

“Deliberately hurtful behaviour, repeated over a period of time, where it is difficult for the victim to defend him/herself.”  

‘Pastoral Care in Schools: Promoting Positive Behaviour’ (2001)  

 

St Colman’s College Agreed Definition of Bullying: 

 

Bullying is any act that causes embarrassment, pain or discomfort to someone.  It can take a number of forms: physical, verbal, 
making gestures, extortion and exclusion.  It is an abuse of power.  It can be planned and organised, or it may be unintentional.  
It may be perpetrated by individuals or by groups of pupils. 



Policy on Bullying 

 
Preamble: We, in St. Colman’s College are totally committed to the provision of a happy and secure learning environment for 
every student.   

 

The desire of the College, in keeping with its Catholic ethos, is to continually strive to ensure that every student is happy, 
that is, secure and confident of his own self-worth.   

 

The student who is happy is the one who will realise his full potential at the end of seven years in the College.  

 

ST. COLMAN’S IS COMMITTED TO A SAFE, SECURE ENVIRONMENT AND BELIEVES THAT BULLYING IS TOTALLY UNACCEPAT-
BLE 

 

Forms of Bullying 

 

 Physical violence, such as hitting, pushing or spitting at another pupil;  

 Cyberbullying ie bullying that involves the use of electronic  technology including the use of electronic devices 
(phones, tablets, computers, etc.) and communication media (social media, messaging services, apps, etc.); 

 Interfering with another pupil’s property, by stealing, hiding or damaging it; 

 Using offensive names when addressing another pupil; 

 Teasing or spreading rumours about another pupil or his family; 

 Belittling another pupil’s abilities and achievements; 

 Writing offensive notes or graffiti about another pupil; 

 Excluding another pupil from a group activity; 

 Ridiculing another pupil’s appearance, way of speaking or personal mannerisms; 

 This list is not exhaustive. 

 

 

 



4. Principles 

 

Principles and values that our school holds.  

 Pupils have a right to learn in a safe and supportive environment, free from intimidation and fear.  

 The welfare/well-being needs of all children and young people are paramount and pupils’ needs, whether bully or tar-

geted pupil, need to be separated from their behaviour.  

 When bullying concerns are identified our school will work in a restorative and solution focussed way to achieve the 

necessary change.  

 Pupils who are targeted will be listened to and supported.  

 Pupils who engage in bullying behaviour will be listened to and supported to accept responsibility for their behaviour, 

acknowledging the impact or harm done, agreeing to change their behaviour and repair relationships 

 Staff will receive awareness-raising training regarding bullying prevention including skills training regarding implanting 

appropriate restorative strategies.  

 Where a concern arises, staff will receive ongoing support from Senior Managers with Pastoral responsibility regarding 

their ‘Assessment of this Concern’ and interventions to be implemented. 

 Parents will be consulted and made aware of how we engage and consult with pupils regarding  our ’School Positive 

Behaviour Expectations/Requirements,’ the prevention of Bullying Behaviour  and how we will respond to bullying con-

cerns informed  by the ‘Effective Interventions Resource’ (NIABF 2013) using ‘restorative practice’ and ‘Solution Fo-

cussed’ interventions.  

 During the consultation process we emphasise and explain why, when addressing concerns involving their child, parents 

active support and appropriate level of participation in partnership with the College is essential.  

 

 Complaints will be met openly, professionally and sympathetically. 

 Consideration will be given to both target and the child displaying bullying behaviours. 

 These can be stressful situations for all involved. 

 THE SCHOOL WILL HAVE ZERO TOLERANCE TO BULLYING BEHAVIOURS 

 

 

Statement from the Principal 

“Students should be reminded that all members of the College should be treated with respect.  Any issues or concerns with bul-

lying should be brought to the immediate attention of a member of staff.  We are a school that has no tolerance of bullying 

behaviours of any form and will deal firmly with any issues that arise. Students must not at any stage or for any reason cause 

harm to other students or any member of the school community.  Specifically physical harm, fighting, kicking, punching, hitting 

etc will be treated very seriously in all circumstances and the full range of interventions available to the school and to the Disci-

pline Sub Committee of the Board of Governors will be considered in the event of such actions taking place.  Students must not 

harm anyone else in any circumstance.”  

 

 

 

 

 



5. The process of Participation and Consultation 

(Outline how the process of participation and ongoing consultation has been managed and the methods of gathering and using 

data to inform policy review.)  

Under legislation, The Board of Governors and Principal are required to consult with pupils, parents and staff regarding positive 

behaviour and bullying  prevention  measures  which must be in place. We have met this requirement in the following ways: 

 

• Form / Class based workshops occur annually? to negotiate and agree a Code of conduct for positive behaviours within 

group.  

• Awareness raising programmes through Personal Development Citizenship  Curriculum and involvement in NI Anti-bullying 

Week  

• Obtaining the views of elected student representatives e.g. Student Council and prefect teams 

• Survey/questionnaires distributed to pupils, parents and whole school staff. (When?)  

• Awareness raising programmes eg P1 Parent Information evening, Cyber Safety etc School Information Booklet, Policies, Pu-

pil Diaries, School Website, School App etc 

• On going Professional Development and support for staff  

• Monitoring effectiveness of our preventative policy - when issues arose how effective were our interventions? What learning 

is there from these - identify and implement improvement/changes  

• Collect data and maintain/review records to monitor and evaluate effectiveness of policy and intervention strategies  

• Formal review/update of policy (every 2 years or as required), formally adopted by Board of Governors, signed and dated. 

 

All key stakeholders (including pupils, parents, and staff) were consulted regarding positive Be-

haviour and bullying prevention measures as follows: 

 

Students were ... 

Parents were … 

Staff ... 



 
 6. Preventative Measures 

 

(Outline those measures which the school uses to promote positive behaviour)  

• Formulation (involving all stakeholders) and communication of school wide rules concerning Positive Behaviour expectations 

(eg classroom charters, posters, displays, incentives, pupil awards, school assemblies, workshops)  

• School Curriculum which addresses prejudice, discrimination and Social/Emotional Learning (PDMU/ PD /LLW & Citizenship)  

• School wide supervision and effective, consistent behaviour management by all staff  

• Creating Safe Havens for vulnerable pupils in identified “hot spots” (eg through seating arrangements, movement between 

classes, peer support arrangements including Circle of Friends)  

• Opportunities for developing Positive Peer Relationships (Circle time strategies and training provided re. Peer Support/buddy 

schemes and Class/School Council)  

 

 

 

 

 



7. Bullying Behaviours 

 

The following are unacceptable behaviours but only constitute bullying behaviours when they are recurrent/persistent, target-

ed with intent and where a power imbalance between pupils is evident.  

Type of incident:  

 

1. Physical bullying (includes jostling, physical intimidation, punching/kicking, any other physical contact which may include 

use of weapons)  

 

2. Verbal bullying (includes name calling, insults, jokes, threats, spreading rumours)  

 

3. Indirect bullying (includes isolation, refusal to work with/talk to/play with/help others, interfering with personal property) 

and includes Cyber-bullying: misusing mobile phones and internet programmes to humiliate, threaten and isolate another.  

 

Pupils may be targeted on the basis of race, religion, culture, gender, perceived sexual orientation  

The 2003 Statutory Requirements (Education & Libraries NI Order) requires schools to “encouraging good behaviour and re-

spect for others” and in particular prevent all forms of bullying.  

 



8. Responsibilities of all stakeholders 

 

Example:  

The Responsibilities of Staff  

Our staff will  

• Foster in our pupils self-esteem, a sense of their rights and their responsibilities to others  

• Demonstrate by example the high standards of personal and social behaviour we expect of our pupils.  

• Discuss bullying behaviour with all classes, so that every pupil learns about the damage it causes to both the pupil who is 

targeted and the pupil who engages in bullying behaviour.  

• Emphasise the importance of telling a trusted adult about bullying behaviour when it happens or is observed.  

• Be alert to signs of distress and other possible indications of bullying.  

• Listen to children who have been bullied, take what they say seriously and respond appropriately.  

• Follow up any complaint by a parent about bullying, and report back promptly and fully on the action which has been taken.  

• Respond to bullying behaviour promptly and effectively, in an assertive and confident manner, with an expectation of change 

in accordance with agreed procedures.  

 

The Responsibilities of Pupils  

We expect our pupils to:  

• Refrain from becoming involved in any kind of bullying behaviour, even at the risk of incurring temporary unpopularity.  

• Intervene to support any pupil who is being bullied, unless it is unsafe for them to do so.  

• Report any concerns or instances of bullying witnessed or suspected, to a member of staff to dispel any climate of secrecy 

and help to prevent further instances.  

 

Anyone who becomes the target of bullies should:  

• Have the courage to speak out, to put an end to their own suffering and that of other potential targets.  

 

The Responsibilities of Parents  

We ask our parents to support their children and the school by:  

• Watching for signs of distress or unusual behaviour in their children, which might be evidence of bullying.  

• Advising their children to report any bullying to (name of a member of staff/specific post in school/their class teacher) and 

explain the implications of allowing the bullying behaviour to continue unchecked, for themselves and for other pupils.  

• Advising their children not to retaliate violently to any forms of bullying behaviour.  

• Being sympathetic and supportive towards their children, and reassuring them that appropriate action will be taken;  

• Keeping written records of any reported instances of bullying  

• Informing the school of any suspected bullying, even if their children are not involved;  

• Co-operating with the school, if their child is involved in a bullying concern, to resolve the difficulty in a way which stops the 

behaviour recurring and meets the needs of all children concerned 

 

 



9. Procedures for dealing with incidents of bullying 

 

(Includes steps taken to support and respond to the needs of pupils; those who are targeted and those who engage  

in bullying behaviour) 

 

 Use school’s system (C2k SIMS) for recording incidents of unkind or hurtful pupil behaviour eg .  

 Gather information—clarify facts and perceptions.  

 Assess using the  ‘Bullying Concern Assessment Form’ appropriate interventions and plan appropriate interventions to 

resolve the issue and repair relationships consistent with the School’s Positive Behaviour Policy and NIABF ‘Effective 

Interventions’ Guidance Document. 

 Define roles and responsibilities for interventions  in support of all the pupils/groups involved or impacted.  

 Consider communication issues, parental  contact and essential tasks including ’Risk Management Plans.’  

 Obtain advice, support or make a referral to relevant Support Services eg. EWO, Behaviour Management Team, Educa-

tion Psychology, Pupil Personal Development Team, Child Protection Support Services.  

 Continue to monitor pupils throughout and subsequent  to implementing interventions. 

 

 

 

 



10. Professional Development of Staff 

 

 Include details (date, provider) of training staff have received 

 Identify relevant future training needs within the School Development Planning Process.  

 



11. Monitoring and review of policy 

 

MONITORING AND REVIEW  

(Includes details of how the policy will be monitored and reviewed.)  

SIGNATURE/DATE  

(Includes the signature of the Chair of the Board of Governors and the Principal.)  

The policy should be dated as a reminder as to when it was last reviewed.  

• As for other policies e.g. annually and post any incident  

 

 



Statement from the Principal 

“Students should be reminded that all members of the College should be treated with re-

spect.  Any issues or concerns with bullying should be brought to the immediate attention 

of a member of staff.  We are a school that has no tolerance of bullying behaviours of any 

form and will deal firmly with any issues that arise. Students must not at any stage or for 

any reason cause harm to other students or any member of the school community.  Specifi-

cally physical harm, fighting, kicking, punching, hitting etc will be treated very seriously in 

all circumstances and the full range of interventions available to the school and to the Dis-

cipline Sub Committee of the Board of Governors will be considered in the event of such ac-

tions taking place.  Students must not harm anyone else in any circumstance.”  

 

 Complaints will be met openly, professionally and sympathetically. 

 Parents will be involved in all stages. 

 Parents will participate in the forming of our Anti-Bullying Policy. 

 Parents should expect immediate action especially if a child’s safety is at risk. 

 Consideration will be given to both target and the child displaying bullying behaviours. 

 We are trying to change the behaviour. 

 These can be stressful situations for all involved. 

 We will try to promote strategies to cope. 

 We will have concern for target. 

 We will avoid blame of either parent or child of the person with Bullying Behaviour. 

 THE SCHOOL WILL HAVE ZERO TOLERANCE TO BULLYING BEHAVIOURS 



Aims 

It is our aim that each pupil will achieve his potential without fear of being bullied while in St. Colman’s.  To this end the Col-
lege will follow certain procedures to ensure that pupils are aware of bullying; its possibilities; its dangers and how to deal with 
it.  Bullying incidents will be dealt with quickly and effectively.   

 

We hope to achieve these aims: 

 

1. Through the development of an atmosphere within the College which will: not be conducive to bullying and will incul-

cate sufficient confidence in children to ensure that they will not readily be perceived by others as potential victims; 

encourage children to confide in Student Leaders, Form Teachers, Year Heads or any member of staff whom they trust, 

on occasions when they have felt themselves to have suffered from bullying or have witnessed others enduring such an 

experience; not see the disclosure of bullying as “tale telling.” 

2. Through the PSHE Programme which will cover the topic of bullying at appropriate times during J1-S2.  This will include 

helping our pupils to develop life skills which will help them to deal effectively with situations in which they feel threat-

ened. 

3. Through projects such as “The Big School” and the Anti-bullying Workshops which are delivered to all first years. 

4. Through highlighting the seriousness of bullying regularly. 

5. Through the development and implementation of a policy which has been formulated following widespread consulta-

tion and agreement with Governors, staff, pupils and parents. 

6. Through the implementation of specific procedures so that a course of action is evident and the situation is resolved. 

 



Procedures 

It is the responsibility of Student Leaders, individual teachers, Form Teachers and Year Heads to listen to children attentively 
and respond to what they say.   

 

The pupil who has been bullied will be spoken to by a member of staff.  Counselling will take place by school staff, or by refer-
ring pupil and parents to outside agencies, including the E.W.O. and Pupil Personal Development Services (PPDS) SELB support 
services.  

      

Regular follow up contact with the person who has been bullied will be undertaken by the Form Teacher to ensure that bully-
ing has stopped. 

 

The child who is displaying bullying behaviour will be questioned as will any witnesses. 

 

At the beginning of each year, all students will sign an undertaking that they will avoid so called ‘slagging’ and ‘messing’ which 
can be used in a covert way to threaten, coerce or intimidate others. They will be reminded that “slagging” and “messing” are 
unacceptable in the course of the school year. 

 

 

Action subsequent to listening to the pupil will take a number of forms: This will be in line with the Positive Behaviour Policy 
and in line with the guidance laid out in Effective Responses to Bullying Behaviour (NIABF, 2013) 

      

 encouragement of pupil coping with a perceived or real threat; 

 approach to named pupil or pupils who may be acting in an intimidatory way, to discuss reasons for this and implica-
tions of it for the perceived or chosen victim; 

 discussion in class, of words, intentions and actions of children who display bullying behaviour and those who have been 
bullied in an attempt to encourage understanding and honesty in response to bullying; 

 involvement, as appropriate, of parents in discussions with children who display bullying behaviour or pupils who have 
been bullied; 

 Interventions as per the Positive Behaviour Policy 

 Suspension from College where appropriate. In some cases with return dependent upon adherence to a contract of ac-
ceptable behaviour will be the course of action; where such a contract is subsequently flouted it may be necessary to 
ask parents to remove the individual child from the College, in the interest of the College community and in accordance 
with the provisions made within the Children (Northern Ireland) Order (1995). 

 

When a child confides fears about bullying to parents, the College would like to encourage parents/guardians to bring that in-
formation to the attention of the pupil’s Year Head. 

 

All discussions with pupils or parents should and must be documented and stored in the Bullying/Incident file in the main 
office.  The pro-forma must be completed. 

 

From the outset, the JI Induction Programme will establish what the College means by, and what it will do about bullying.  Giv-
ing this information to first years is seen as a necessary part of the Induction Programme. 

 

 

 



Implementation 

 The approval and support of the school governors must be sought and obtained in the interests of acknowledging the 
significance of this potential area of difficulty in school life. 

 Communication among staff must be sufficiently clear so that all members accept responsibility for the implementation 
of the policy. 

 Normal lines of referral as set down in the Teachers’ Year Booklet and Positive Behaviour Policy should be followed. 

 The ethos of the school is the primary means of conveying the message that bullying is so unacceptable that it will be 
dealt with as soon as it is made known. There is a zero tolerance to bullying at all levels in the College. 

 The curriculum both Pastoral and Academic should reinforce values and attitudes which encourage respect for others at 
all times. 

 It will be necessary to involve the entire staff in the implementation of the school’s Bullying Policy. 

 Members of Translink staff shall be made aware of the school’s Bullying Policy so that where necessary they can con-
tribute to ensuring the safety of travel to and from school. 

 

Procedures/Advice for pupils 

1. Report the matter IMMEDIATELY to your parents/guardian and to either your Student Leader, your Form Teacher, Year 
Head, any teacher or member of staff. 

2.       Ask your parents to get in touch with the College to ensure that a member of staff is made aware. 

3.  If you see another pupil being bullied - report this IMMEDIATELY to any staff member. Telling is responsible and the College 
guarantees a safe and supportive environment for all students. (A pupil’s right to confidentiality will be respected.) If you 
were being bullied, you would appreciate the support of a friend. 

4.  Never stand by and watch another pupil being bullied.  

5.  Never retaliate physically or verbally. This is not the appropriate way to respond. 

6.  All incidents of bullying will be dealt with promptly. 

 

Procedures/Advice for Parents 

 Watch for signs of distress in your child. 

 Take an active interest in your child’s social life. 

 If you think your child is being bullied, inform the Principal or either of the Vice-Principals immediately. 

 Keep a written record if the bullying persists; Who, What, Where, and When? 

 In consultation with an appropriate member of staff, devise strategies that will help your child. 

 Advise your child to tell a trusted teacher about bullying incidents. 

 Tell your son that there is nothing “wrong” with him which justifies bullying. 

 Do NOT encourage your child to hit back. 

 

The Board of Governors will review, monitor and evaluate the effectiveness of the anti-bullying policy on an annual basis. 

 

This Policy has been developed in accordance with the Northern Ireland Anti-Bullying Forum’s resource: Effective Responses 

to Bullying Behaviour (NIABF, 2013).  How staff will deal with concerns of bullying, related pro formas and other excerpts 

from this resource can be  found below. 

 

March 2015 



Excerpt from the Northern Ireland Anti-Bullying Forum’s resource:  

 

Effective Responses to Bullying Behaviour (NIABF, 2013)  

 

 

“This resource has been developed by NIABF working alongside representatives from the five Education and Library Boards. Its 

overall purpose is to promote an anti-bullying culture in schools and help staff provide support both to pupils experiencing 

bullying and those who engage in bullying behaviour. It provides examples of anti-bullying strategies across four levels of inter-

vention, providing schools with practical suggestions on how bullying can be addressed. Education and Library Boards have 

developed underpinning capacity building to support schools in using this resource.” 



How staff deal with a bullying concern 1 

 

This Anti-Bullying Policy has been developed in accordance with the Northern Ireland Anti-Bullying Forum’s resource: Effec-

tive Responses to Bullying Behaviour (NIABF, 2013)  

 

Article 19 (protection from all forms of violence) of the UN Convention on the Rights of the Child states:  “Governments must 

do all they can to ensure that children are protected from all forms of violence, abuse, neglect and bad treatment by their 

parents and anyone else who looks after them.” 

 

Staff should be prepared to deal with bullying incidents in a planned, deliberate and positive way. They should be self con-

trolled: 

Calm – clear thinking and in control of their emotions 

Positive - with both parties, a pupil who perceives the teacher cares about him is more likely to modify his behaviour 

Assertive—directly and clearly express their thoughts, feelings and expectations that the pupil needs to stop the bullying be-

haviour but make restitution with the target through time. 

Confident—trust that the Target will be successful in implementing practices that will have a positive impact on the pupil’s 

future. They will focus on the behaviour. 

Teachers should get a clear and accurate picture of the facts, assess where it is on the 1 – 4 stage (see below) and deal with it 

at the appropriate level of response and in conjunction with the Positive Behaviour Policy. 

Remember inappropriate interventions could risk further harming individuals who are already vulnerable or victimised. 

Our main aim is to respond to the bullying, resolve the concern and restore the well-being of all those involved. 

1. Low level bullying behaviours - staff talk with both parties, possible intervention, support for both parties, encourage 

reparation, monitor 

2. Intermediate level bullying behaviour - escalate the intervention to include some small group intervention (consent 

of parents and target) to promote empathy amongst all pupils with agreed outcomes 

3. Complex bullying behaviour —now involves other people, SENCO, VP, possible Behavioural Support, SELB 

4. High Risk bullying behaviour —significant risk to other people including himself / themselves, therefore possible out-

side agencies including Social Services, PSNI etc. Possible Child Protection issue. 

To determine the level of severity, the following will be taken into account: 

 Nature (care must be taken not to only rate physical violence as the only bullying behaviour, to the exclusion of teas-

ing or exclusion or other forms) 

 Frequency (daily, weekly etc) 

 Duration (short or longer prolonged period) 

 Perception of target  (perception of the target is key , only the target knows the degree of distress) 

 



How staff deal with a bullying concern 2 

 

Once an alleged bullying incident has occurred:  

 

1. Gather and clarify the facts.  

 

2. Check:  

That the behaviour constitutes bullying behaviour as defined in our current policy.  

Records for any previous incidents.  

 

3. Complete the Bullying Concern Assessment Form.  

 

4. On the basis of this initial assessment:  

Choose an appropriate intervention(s) from the Intervention Levels  

 

 Ensure effective communication amongst all parties.  

 Consider the possible need for:  

 Parental involvement  

 Special Educational Needs Coordinator (SENCO) involvement  

 Risk assessment  

 External agency involvement e.g. the Child Protection Support Service for Schools (CPSS).(This list is not exhaustive.)  

 

5. Refer to the support materials provided on the intervention/strategy you have selected, for example, Think Time Discussion 

and Review Sheets and Method of Shared Concern.  

 

6. Monitor and evaluate the on-going effectiveness of your chosen intervention/strategy.  

 

7. Record actions taken and outcomes achieved using the school’s recording system.  

 

8. Review the outcomes to determine whether further action is required and progress accordingly. Refer to Part 2 of the Bully-

ing Concern Assessment Form. 

 

Implementing the above process will provide opportunities for self-reflection, development and learning for all parties con-

cerned, resulting in the effective management of bullying incidents. This reflection should inform and guide the on-going re-

view and development of the school’s anti-bullying policy, procedures and practice. 



Restorative Questioning 

 

Staff will use the following five self-reflective, restorative questions in the sequence listed below. This approach should enable 

the pupil who bullies to take responsibility for his/her behaviour and to undertake action(s) to promote reparation. 

 

 

 

 Adult Questions 

1. Tell me what happened? 
2. What were you thinking that led you to behave that 

way? 

3. Who has been affected by what you have done? 
4. Can you tell me how that person has been affected by 

5. What do you think you need to do to make things 



Think Time Discussion Sheet 

 

Name ____________________            Class __________           Date ____/____/____ 

 

This is what happened 

 

 

This is what I was thinking / feeling at the time 

 

 

This is what I chose to do 

 

 

Who was affected by what I did? 

 

 

How were they affected by my actions? 

 

 

What action(s) do I need to take now to make things better / right? 

 

1. 

 

 

2. 

 

 

3. 

 

 

 

Signatures 

Staff ______________________________ 

Pupil ______________________________ 

Date ______________________________ 

 

Parents informed? Yes No 



 

Comments: 

 

 

 

 

 

 

 

 

REVIEW OF OUTCOMES 

 

 

 

 

 

 

 

 

 

 

 

Signatures: 

 

STAFF ______________________________ 

PUPIL ______________________________ 

DATE ______________________________ 

  

Review Meeting Discussion Sheet 
  

Date: __________________________________   
                  

         

The actions I decided to take to 
make things better were: 

Done Not 
Done 

 Results / Consequences of my actions 
  
  

 1.                 

 2.                 

3.                  



St Colman’s College Bullying Concern Assessment Form 

PART 1 - Assessment of Concern                                                                       Date __________ 

  
Our School’s definition of Bullying is: 
  
“Bullying is any act that causes embarrassment, pain or discomfort to someone.  It can take a number of forms: physical, 
verbal, cyber related, making gestures, extortion and exclusion.  It is an abuse of power.  It can be planned and organised, 
or it may be unintentional.  It may be perpetrated by individuals or by groups of pupils.”  

  

  Name(s) (if staff, please specify) Gender 
DOB/Year 

Group (if pupil) 
  

Person(s) reporting concern   M / F     

Name of targeted pupil(s)         

Name of Pupil(s) involved         

Does the behaviour involve? 
  

Individual to individual 1:1 
Individual to Group 
Group to individual 
Group to group 

        

Type of incident and Theme (if applicable): 
  
 Physical bullying (includes jostling, physical intimidation, interfering with personal property, punching/

kicking, any other physical contact which may include use of weapons) 
 Verbal bullying (includes name calling, insults, jokes, threats, spreading rumours) 
 Indirect bullying (includes isolation, refusal to work with /talk to/play with/help others) 
 Disability 

 Cyber 
 Homophobic 

 Racist 
 Sectarian 

 Other 

  

Is there persistence/recurrence of this behaviour?                     Yes/No 

Is it targeted behaviour?                                                                   Yes/No 

Is there a power imbalance?                                                            Yes/No 

Is it intentionally hurtful behaviour?                                               Yes/No 

Does this incident meet your school's definition of bullying?    Yes/No 

  

Check records for previously recorded incidents 

  
  

  



Outline of incident(s): Attach all written accounts/drawings of incident(s) completed by re-
cipient of bullying type behaviour , witnesses (i.e. other pupils, staff) including date(s) of events, if 
known, SIMS record. 
 
 



PART 2 – Details of interventions to be implemented in response 

  

2.1 PUPIL WHO HAS BEEN THE VICTIM OF BULLYING TYPE BEHAVIOUR: 

  

REFER TO LEVEL 1-4 INTERVENTIONS 

  

OUTLINE ACTION/SUPPORT TO BE IMPLEMENTED: 

Provide outline details of the level and type of intervention with: 

  

peer group          ______________________________________________________________ 

whole class         ______________________________________________________________ 

Ongoing support/monitoring to be provided ____________________  (daily, weekly) by____________________ 

(named staff) and will be formally reviewed by __________ (date) 

Have parents been informed / involved? Yes / No (Give details) 

Referral to other agencies – If yes please specify 

Any other details (please specify) 



2.2 PUPIL(S) WHO HAS BEEN DISPLAYING BULLYING BEHAVIOUR: 

  

REFER TO LEVEL 1 – 4 INTERVENTIONS 

  

OUTLINE ACTION/SUPPORT TO BE IMPLEMENTED: 

Provide outline details of the level and type of intervention with: 

  

peer group            ________________________________________________________ 

whole class           ________________________________________________________ 

Ongoing support/monitoring to be provided ____________________  (daily, weekly) by____________________ 

(named staff) and will be formally reviewed by __________ (date) 

Have parents been informed / involved? Yes / No (Give details) 

Referral to other agencies (please specify) 

  

Any other action (please specify) 

  

  

  

  

    Suspension 

    Expulsion 

    Other (please specify) ________________________________________________________ 



PART 4 STATUS OF CONCERN 

  

This concern is now resolved  

  

Copied to ____________________________________________ 

Filed (Interventions complete, issue resolved, record maintained) 

  

 

 

When concern is not resolved: 

  

Further intervention required 

  

 Review information and action to date 

 Refer to VP Pastoral 

 Re-assess Level of Interventions: Implement other strategies from appropriate level 

 Assign tasks, record and monitor as in Part 2 & 3 

  

  

 _______________________________________________________________________________ 

 

 

 

 

_______________________________________________________________________________ 

  

  

  

  

  

  

  

Name and designation of the teacher completing this form: 

  

____________________________________________________________________ 

 

 

 

Signed: _________________________ 

  

Date: _________________________ 



School’s mis-

sion state-

ment  

This poicy 

has been 

developed 

consistent 

with 2003 

Statutory Re-

quirements 

(Education & 

Libraries NI 

Order) which 

requires 

Board of 

Governors 

and Princi-

pals to con-

sult with all 

key stake-

holders 

(pupils, par-

ents, and 

staff) regard-

ing positive 

Behaviour 

and bullying 

prevention 

measures 

which must 

be in place. 

Specific arti-

cles of the 

Legislation 

include the 

following:  

ARTICLE 17 

– DUTY TO 

SAFE-

GUARD 

AND PRO-

MOTE THE 

WELFARE 

OF PUPILS  

ARTICLE 18 

– CHILD 

PROTEC-

TION 

MEASURES  

ARTICLE 19 

– SCHOOL 

DISCI-

PLINE: 

MEASURES 


